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MODULES TO STUDY

Programme duration: 6 weeks

m Week 1: Introduction to Logistics and the Supply Chain
- Definition and objectives of logistics
- Strategic role of logistics in a company and its historical evolution
- Supply chain concepts, actors and logistics flows (physical and information flows)

- Coordination ‘and optimisation of flows

= Week 2: Inventory Management

- Types of inventory (raw materials, finished goods...)
- Inventory management methods (FIFO, LIFO, JIT...)

- Stocktaking and inventory turnover

= Week 3: Procurement and Purchasing

- Purchasing process and supplier selection
- Negotiation and order follow-up

- Material Requirements Planning (MRP)

m Week 4: Transport, Distribution and Warehousing

- Modes of transport (road, sea, rail, air)
- Organisation of distribution; transport costs and management
- Types of warehouses and layout

- Storage methods
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= Week 5: International Logistics

- Import/export and customs formalities
- Incoterms and transport documents

- Challenges of global logistics

= Week 6: Sustainable Logistics and Performance Evaluation

- Environmental and social responsibility in logistics
- Key Performance Indicators (KPIs)

- Case study and presentation of a final mini-project
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Offices: Kampala, Bukavu, Goma, Bunia, Isiro, Tshikapa & Kinshasa
Kampala Office: Makindye, down Clean Hotel, Kampala; Uganda
Email: citadellacorporation@gmail.com , info@ets-ctlco.com

www.citadellatrainingcenter.org , https://www.ets=ctlco.com/

Equity BCDC Account No.: 600200133599258

WhatsApp (Uganda): [+256 792 026 115
Phone & WhatsApp (ORC): F243)88TO8B8211S76203805 853149502
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